
  CRITERIA
  

EXEMPLARY 
 (5 POINTS)

PROFICIENT 
 (4 POINTS)

SATISFACTORY 
 (3 POINTS)

NEEDS IMPROVEMENT 
 (2 POINTS)

UNSATISFACTORY 
 (1 POINT)

TECHNICAL SKILL
Exceptional technique
and mastery of medium;
details are highly refined.

Strong technique with
minor imperfections;
good detail.

Basic technique evident;
some details lacking.

Limited technique;
significant issues with
execution.

Poor technique; artwork lacks
detail and clarity.

COMPOSITION

Well-balanced
composition with
effective use of space;
draws the
  viewer's attention.  

Good composition with
minor issues; visually
engaging.  

Adequate composition;
some awkward
elements.  

Weak composition; lacks
focus and balance.

Poor composition; confusing
and cluttered layout.

CREATIVITY
Original and imaginative
approach; unique
interpretation of the
subject.

Creative elements
present; some originality
in approach.

Basic creativity; follows
common conventions.

Limited creativity; lacks
personal touch or
innovation.

No creativity; work feels
generic or unoriginal.

EXPRESSION &
  EMOTION

Captures depth of
character and emotion;
evokes strong viewer
  response. 

Conveys some emotion;
viewer engagement is
noticeable.

Limited emotional
expression; viewer
response is minimal.

Minimal expression; lacks
connection with the viewer.

No emotional engagement;
feels flat and lifeless.

PRESENTATION
Professionally presented;
excellent
framing/matting;
attention to detail.

Well-presented; minor
presentation issues.

Adequate presentation;
some aspects need
improvement.

Poorly presented;
significant issues with
finishing.

Unacceptable presentation; no
effort made to present
properly.

ARTIST STATEMENT
Insightful and articulate;
clearly explains intent
and process.

Clear and relevant;
conveys the artist's
vision.

Basic explanation; lacks
depth or clarity.

Vague or unclear
statement; does not reflect
process.

No statement or irrelevant
content; lacks connection to
artwork.

Grading Rubric for Completed Portrait 
for Exhibition

This rubric provides a comprehensive evaluation of various aspects of the portrait, encouraging
students to focus on both artistic and presentation qualities.

Total Score: _____ / 30

Grading Scale

Exemplary: 26-30 points
Proficient: 21-25 points
Satisfactory: 16-20 points
Needs Improvement: 11-15 points
Unsatisfactory: 6-10 points

Comments:



P21 Framework for 21st Century Skills
Standards Alignment

Here is the standards alignment of each lesson in the Portraits with Purpose education program lessons with the
P21 Framework for 21st Century Learning, which emphasizes the 4Cs: critical thinking, communication,
collaboration, and creativity, as well as life and career skills. These alignments emphasize how the Portraits with
Purpose education program integrates P21’s Framework components, enabling students to develop essential skills
for personal and professional success in the 21st century. For more information about the P21 Framework for 21st
Century Learning: https://files.eric.ed.gov/fulltext/ED519462.pdf

LESSON 1: INTRODUCTION TO COMMISSIONED ART

Key Skills and Framework Components:
Creativity and Innovation: Understanding the evolution of commissioned art and its 

       historical significance.
Critical Thinking and Problem Solving: Analyzing famous examples to identify artistic trends
and purposes.
Global Awareness: Exploring commissioned art's role in various cultural and 

       historical contexts.

LESSON 2: PORTRAIT FUNDAMENTALS

Key Skills and Framework Components:
Creativity and Innovation: Experimenting with materials and techniques to develop
fundamental portraiture skills.
Critical Thinking and Problem Solving: Learning facial proportions and applying technical
skills to sketches and studies.
Flexibility and Adaptability: Using iterative practice to refine techniques.

LESSON 3: DEVELOPING A PERSONAL STYLE

Key Skills and Framework Components:
Creativity and Innovation: Exploring different artistic styles and synthesizing them into a
personal artistic identity.
Collaboration and Communication: Sharing mood boards and receiving constructive peer
and instructor feedback.
Initiative and Self-Direction: Taking ownership of the creative process to produce a unique
artistic style.

LESSON 4: THE COMMISSION PROCESS

Key Skills and Framework Components:
Communication and Collaboration: Role-playing client interactions to practice effective and
professional communication.
Financial, Economic, Business, and Entrepreneurial Literacy: Learning about contracts,
pricing, and deadlines in the art business.
Flexibility and Adaptability: Addressing client needs while managing artistic and practical
expectations.



P21 Framework for 21st Century Skills
Standards Alignment

LESSON 5: PLANNING THE PORTRAIT

Key Skills and Framework Components:
Critical Thinking and Problem Solving: Designing a comprehensive plan that includes
composition, color schemes, and background details.
Creativity and Innovation: Creating preliminary sketches and iterating on them to develop a
final design.
Flexibility and Adaptability: Incorporating feedback and making adjustments as necessary.

LESSON 6: CREATING THE PORTRAIT

Key Skills and Framework Components:
Creativity and Innovation: Applying advanced techniques like layering and fine detailing to
execute the planned portrait.
Collaboration and Communication: Using peer and instructor critiques to improve the work.
Initiative and Self-Direction: Managing time and materials independently to achieve 

       project goals.

LESSON 7: FINAL TOUCHES AND PRESENTATION

Key Skills and Framework Components:
Creativity and Innovation: Enhancing the final portrait with professional presentation
techniques.
Communication: Crafting an artist statement that effectively communicates the intent and
meaning of the portrait.
Information Literacy: Researching best practices for matting, framing, and presentation.

LESSON 8: EXHIBITION AND SALE PREPARATION

Key Skills and Framework Components:
Collaboration and Communication: Working collaboratively to organize and market 

       the exhibition.
Financial, Economic, Business, and Entrepreneurial Literacy: Understanding pricing
strategies and the economic aspects of art.
Technology Literacy: Using digital tools to create promotional materials and market the
exhibition effectively.

LESSON 9: EXHIBITION DAY

Key Skills and Framework Components:
Communication: Presenting and discussing artwork with an audience in a professional
manner.
Critical Thinking and Reflection: Reflecting on the artistic process and personal growth
throughout the program.
Global Awareness: Recognizing the broader impact of commissioned art in society 

       and culture.
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NAEA National Core Arts Standards
Standards Alignment

Here is the standards alignment of the Portraits with Purpose education program lessons with the National Core
Arts Standards (NCAS) as outlined by the National Art Education Association (NAEA). Each lesson is aligned with
standards in the artistic processes of Creating, Presenting, Responding, and Connecting where applicable. This
alignment emphasizes how the program integrates the National Core Arts Standards into a cohesive learning
experience that nurtures technical skills, creativity, and professional practices. For more information about the
National Core Arts Standards: https://nationalartsstandards.org/

LESSON 1: INTRODUCTION TO COMMISSIONED ART

Standards Alignment:
Creating: Anchor Standard 1 (Generate and conceptualize artistic ideas and work): Students
analyze the role of commissioned art and explore its stylistic and functional applications.
Connecting: Anchor Standard 11 (Relate artistic ideas and works with societal, cultural, and
historical context): Students examine how commissioned portraits have shaped and reflected
cultural values.

LESSON 2: PORTRAIT FUNDAMENTALS

Standards Alignment:
Creating:

Anchor Standard 2 (Organize and develop artistic ideas and work): Students practice
sketching and experimenting with various media.
Anchor Standard 3 (Refine and complete artistic work): Students refine their
understanding of proportions through iterative practice.

Presenting: Anchor Standard 5 (Develop and refine artistic techniques and work for
presentation): Students prepare detailed studies to showcase technical skill development.

LESSON 3: DEVELOPING A PERSONAL STYLE

Standards Alignment:
Creating:

Anchor Standard 1 (Generate and conceptualize artistic ideas and work): Students create
a mood board reflecting their personal artistic vision.
Anchor Standard 2 (Organize and develop artistic ideas and work): Students experiment
with various styles to develop a personal artistic identity.

Responding: Anchor Standard 7 (Perceive and analyze artistic work): Students analyze and
discuss stylistic approaches in art.

LESSON 4: THE COMMISSION PROCESS

Standards Alignment:
Connecting: Anchor Standard 10 (Synthesize and relate knowledge and personal
experiences to make art): Students connect the commission process to real-world
professional practices.
Presenting: Anchor Standard 6 (Convey meaning through the presentation of artistic work):
Students simulate professional interactions to present themselves and their services
effectively.



NAEA National Core Arts Standards
Standards Alignment

LESSON 5: PLANNING THE PORTRAIT

Standards Alignment:
Creating:

Anchor Standard 1 (Generate and conceptualize artistic ideas and work): Students brainstorm and
conceptualize their portrait’s composition and design.
Anchor Standard 2 (Organize and develop artistic ideas and work): Students create preliminary
sketches and finalize a plan for execution.

Presenting: Anchor Standard 5 (Develop and refine artistic techniques and work for presentation): Students
refine sketches for clarity and purpose.

LESSON 6: CREATING THE PORTRAIT

Standards Alignment:
Creating: Anchor Standard 3 (Refine and complete artistic work): Students adjust their portraits based on
feedback and focus on fine details.
Presenting: Anchor Standard 5 (Develop and refine artistic techniques and work for presentation): Students
refine their work for eventual display.
Responding: Anchor Standard 9 (Apply criteria to evaluate artistic work): Students evaluate their progress
and incorporate constructive critique.

LESSON 7: FINAL TOUCHES AND PRESENTATION

Standards Alignment:
Creating: Anchor Standard 3 (Refine and complete artistic work): Students finalize their portraits and add
finishing details.
Presenting:

Anchor Standard 4 (Select, analyze, and interpret artistic work for presentation): Students prepare their
work for public display.
Anchor Standard 5 (Develop and refine artistic techniques and work for presentation): Students explore
framing and matting options.
Anchor Standard 6 (Convey meaning through the presentation of artistic work): Students write an artist
statement to articulate their intent.

Lesson 8: Exhibition and Sale Preparation

Standards Alignment:
Presenting:

Anchor Standard 4 (Select, analyze, and interpret artistic work for presentation): Students curate their
work for exhibition.
Anchor Standard 6 (Convey meaning through the presentation of artistic work): Students develop
promotional materials and discuss their work professionally.

Connecting: Anchor Standard 10 (Synthesize and relate knowledge and personal experiences to make art):
Students connect artistic creation to professional and entrepreneurial skills.

Lesson 9: Exhibition Day

Standards Alignment:
Presenting: Anchor Standard 6 (Convey meaning through the presentation of artistic work): Students
discuss their artwork with an audience in a professional setting.
Responding: Anchor Standard 9 (Apply criteria to evaluate artistic work): Students reflect on the artistic
process and outcomes.
Connecting: Anchor Standard 11 (Relate artistic ideas and works with societal, cultural, and historical
context): Students consider the broader impact of their work within the community and art world.




