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Lesson 2: Portrait Fundamentals

Pencils (HB, 2B, 4B, 6B)
Charcoal sticks and erasers
Watercolors, acrylic paints, brushes, and palettes
Sketch paper and drawing boards
Mirrors or printed face references
Timer/clock

OBJECTIVE: 
Students will learn the basics of portrait drawing and
painting, focusing on facial proportions, features, and
experimenting with various materials to develop
their skills.

DURATION: 90 MINUTES

GRADE LEVEL: HIGH SCHOOL 

WARM-UP ACTIVITY: 
GESTURE SKETCHING (10 MINUTES)

MATERIALS NEEDED:

Goal: Loosen up and prepare for drawing portraits.

Instructions:
Students will create quick 30-second to 1-minute sketches of faces using basic shapes
and lines.
These sketches are not about details but capturing the basic structure and “essence” of
the face.
Use either classmates (modeling briefly) or sample face photos for practice.

MINI-LESSON:
UNDERSTANDING FACIAL PROPORTIONS (15 MINUTES)

Goal: Learn the structure and proportions of the face.

Discussion Points:
Demonstrate on the board or with a visual aid the standard proportions of a human face:

The face is typically divided into halves and thirds (e.g., eyes in the middle, nose halfway
between eyes and chin, mouth halfway between nose and chin).
Placement of facial features: eyes, nose, lips, ears, and eyebrows.

Show examples of famous portraits where proportions are evident (e.g., Mona Lisa).
Students follow along, drawing proportional guidelines on their sketch paper.
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ACTIVITY 1: 
PRACTICING FACIAL FEATURES (20 MINUTES)

Goal: Focus on details of facial features (eyes, nose, lips, ears).

Instructions:
Provide step-by-step guidance on how to draw realistic eyes, noses, lips, and ears. Break
down each feature into basic shapes.
Students will practice drawing each feature separately.
Allow students to use pencil or charcoal for this activity.
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ACTIVITY 2: 
EXPERIMENTING WITH MATERIALS (15 MINUTES)

Goal: Familiarize students with using different materials to draw portraits.

Instructions:
Students choose a feature (eye, nose, mouth) they practiced earlier.
Using the same feature, they will redraw it using two different mediums:

 Example: One in pencil and the other in charcoal or watercolor.
Encourage students to notice how each medium changes the style and effect of their
work.

ACTIVITY 3: 
QUICK CLASSMATE PORTRAIT SKETCHES (15 MINUTES)

Goal: Build confidence in portrait drawing through observation.

Instructions:
Pair up students and have them take turns sketching each other in 5-minute sessions.
Emphasize that these are quick sketches focused on proportions and capturing likeness,
not perfection.
Use pencil or charcoal for this activity
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ACTIVITY 4: 
DETAILED PORTRAIT STUDY (20 MINUTES)

Goal: Apply all skills learned in a detailed portrait drawing.

Instructions:
Students select a face (self-portrait using a mirror, a classmate, or a reference photo).
They create a detailed portrait study, focusing on proportions, features, and experimenting
with a medium of their choice (pencil, charcoal, or paint).
Guide students to focus on shadows, highlights, and fine details.
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CLOSING REFLECTION AND DISCUSSION (5 MINUTES)

Goal: Reinforce the day’s learning and encourage self-reflection.

Reflection Questions:
What was the most challenging part of today’s portrait work?
Which medium did you enjoy working with the most? Why?
What techniques will you continue practicing to improve your portraits?
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Lesson 2: Portrait Fundamentals
FOR DIFFERENTIATED LEARNING

SIMPLIFIED PROPORTIONS GUIDE (FOR BEGINNERS):

Provide a printed face template with proportional guidelines already marked (dividing lines
for eyes, nose, mouth).
Students can draw features directly on the template before attempting freehand proportions.

EXTENDED PRACTICE (ADVANCED STUDENTS):

Challenge students to create two versions of the same portrait: one in a realistic style and
another in a stylized or abstract form.
Introduce shading techniques, such as hatching and cross-hatching, for added complexity.

ALTERNATIVE MEDIUMS (FOR STUDENTS WITH LIMITED MOTOR SKILLS):

Offer softer, more forgiving tools like pastel sticks or large charcoal pieces instead of fine
pencils or brushes.
Allow the option of digital tools (e.g., tablets, drawing apps) for students comfortable with
technology.

17



Lesson 2: Portrait Fundamentals
FOR TIME CONSTRAINTS

IF THE CLASS IS SHORTER THAN 90 MINUTES:

COMBINE ACTIVITIES:

Combine “Facial Feature Practice” and “Material Experimentation” into one activity where
students draw a feature (e.g., an eye) in two materials simultaneously.
Reduce the “Quick Classmate Portrait” sketches to 3-minute sessions.

FOCUS ON ESSENTIALS:

Skip detailed shading in the “Detailed Study” and focus solely on proportions and
placement of features.

FOR SPECIFIC NEEDS AND LEARNING STYLES:

KINESTHETIC LEARNERS:

Allow students to create proportional face cut-outs with paper and glue. Layering
features (e.g., eyes, mouth) helps solidify placement concepts.

AUDITORY LEARNERS:

Pair the portrait demonstration with verbal step-by-step instructions or guided drawing
podcasts.

SCAFFOLDED INSTRUCTIONS (FOR STUDENTS STRUGGLING WITH FOCUS):

Break each activity into smaller, time-managed chunks:

Step 1: Draw guidelines for proportions.
Step 2: Sketch one feature at a time.
Step 3: Add shading and highlights.
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